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 Qutsourcing

e PhytoPharmaceuticals
* Medical device
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Preferred Vendor Technical/production/quality support
Advantaged relationship Logistics and transportation
Committed contract

US Hong Kong China

Manufacturer— Partner Factory

- Increase earnings _

cost/effectiveness Public offering It/!a;)terials
abor

Allocate Shipping

production work
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Patent License

Payment Exclusive Supply Agreement

German
Pharmco

Patent Portfolio
Proven products
Clinical studies
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Patent Sublicense Payment

Exclusive Distributorship
Agreement

Knowledge with SFDA
Covers 350 hospitals
Has international

Market and Tech experience




© 2005 Kam W. Li
(619) 238-1900
kwl@procopio.com

USLLC
Holds patents
Owns
production
facilities

10%

Supply
Agreement

$

Training
Know-how

Hong Kong
JV
Logistics

Trademark

Others

18%

Supply _
Agreement  Chinese Co

Regulatory approval
$ Dist outlets




Lack of knowledge in the market,
legal and regulation environment

Lack legal protection

IPR concerns
Expatriation of profit
Recouping investments
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Local presence/strategic relationship/
market entry/share/penetration

Fast product launch/expand marketing
channel

Reduce regulatory and cultural risks

Reduce management and financial
Inefficiencies

Ensure returns on investment
(payment for goods/licensing fees and
royalty

Reduce IP risks
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Leverage on local partner’s strengths,
Infrastructure, market access and
channels, regulatory know-how,

government relationships
Protect IPR

Adopt risk allocation technigues
Perform due diligence

Define exit strategy
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